PROLOGIS ESSENTIALS CASE STUDY

Brighter Lighting Boosts Efficiency,
Cuts Costs and Raises Morale

A warehouse manager found that brighter LED lighting made employees
more efficient and also brightened attitudes on the job.

Our customers tell us that Prologis LED lighting solutions deliver strong productivity gains in their
warehouse operations. In addition to improving productivity, this warehouse manager sought to lift
the mood of his employees and eliminate temporary work stops caused by burned out fluorescent
light bulbs. He had these goals in mind when he heard about a new LED lighting solution offered by
Prologis Essentials.

Just one cent per square foot

The manager was pleased Prologis could implement LED lighting in his warehouse at a cost of only
one cent per square foot. Prologis covered all upfront costs to install the LED fixtures, so the manager
avoided these capital expenditures and saved money on his electricity bill from day one. LED lighting
is 60 percent more efficient than traditional warehouse lighting, and Prologis’ customers get to keep
100 percent of the savings.

Happier all around

The manager was relieved that Prologis installed the LED fixtures without causing a huge disruption
in his operations. And because LED lighting is virtually maintenance free, he no longer worries about
dark aisles and decreased productivity when a bulb goes out. He also noticed that his employees
seem happier working in a brighter environment.

Prologis Essentials

Prologis Essentials is the convenient way for facility managers to quickly and cost-effectively source
products and services by leveraging the advantages of scale. Prologis works as a trusted partner and
advisor at every step. And, as customer’s needs change and evolve, Prologis will continue to introduce
new solutions to solve the most important problems.
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OBJECTIVE
Increase warehouse efficiency while
cutting costs
SOLUTION
LED lighting from Prologis
Essentials
REAL RESULTS

Lowered operational costs
Increased employee productivity

Reduced errors in picking, packing
and shipping

Improved employee job
satisfaction

Eliminated lighting-related
disruptions

“We love our new lighting! It's amazing
what a brighter space has done for our
employees’ morale and productivity.
We’'re picking, packing and shipping
with higher efficiency and with fewer
errors. The cost saving is an added
benefit, as well.”

—Prologis warehouse manager
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